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Funding for 2016/2017- NGOs

• 5.6 million HRK or 850.000 USD for prevention activities 

(minus HTC, media campaign and part of psychosocial support at the hospital)

• increase from previous call in 2013

• three new NGOs implementing HR

Issue:

-prevention among MSM

-sexual education in schools introduced but with problems
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Precondition

Mutual trust
Understanding
*requirements and procedures by government from contracts, financial reporting, issuing of 
a call...
*NGO and its values and commitment to work, lack of administrative staff and resources, 
understanding of the work and related issues: from night shifts to spending gas on 
AC/heating in the car, NGOs need funding for costs on a daily base (from gas to salaries to 
commodities)- delays in contracting or disbursement of funds might lead to closure of 
programs (in prevention activities easier to loose a client than to engage new ones !!!)
Partnership: government-health institutions-NGOs working together for clients/beneficiares
Coordination of activities (focus in shift in use of drugs-new drugs and festivals, migrant 
crisis: undocumented migrant and unaccompanied minors; targeting geographical coverage)
Human resources (both on government and NGO side: experienced staff)
Financial resources
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Road to success in Croatia

Mutual trust, understanding, partnership and coordination !!!

• Previous calls/ experience in social contracting since 1999/2000
• PR was Ministry of Health- led to continuation of programs
• GF grant was focused on scaling up interventions (HR already existed, LGBT 

organisations and 1st Gay Pride in 2002, link between programs for people who 
use drugs and sex workers, testing/though without counselling, initiative/idea 
how to organise psychosocial support to people living with HIV)

• Biggest increase in surveillance- linked to WHO Knowledge Hub/Collaborative 
Centre

• UNAIDS, UNICEF and UNDP projects for M&E and targeting gaps (policy level)
• Annual meetings and coordination (by GF and UN Theme Group after the grant 

closure)
• One year before closure of grant: agreement on minimum and maximum cost for 

services
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How to best use system developed by PR 
(if not a governmental body):

Use the transitional plans, build on existing structure !!!

• M&E system in place

• Reporting system developed

• Audits/field visits developed

• Human resources (experienced technical staff)

• Mutual trust, understanding, partnership and coordination !!!
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UNDP, 2015

Greatest benefits – continuation of HIV/AIDS preventive activities
www.eurasia.undp.org
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